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The Rental Assistance Demonstration (RAD) Program was 
initially authorized in 2011 and has grown significantly
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2011 2012 2014 2015 2017 2018 2019 2021

RAD is authorized as 

part of Consolidated and 

Further Continuing 

Appropriations Act of 

2012; initially 60,000 

public housing units 

authorized

PIH Notice 2012-32 is 

published, which formally 

implemented RAD

RAD Part I is expanded 

to 185,000 public 

housing units as part of 

2015 Appropriations Act 

PIH 2012-32 Rev 2 is 

published, formally 

implementing the 

increase in units along 

with several other 

changes to RAD

PIH-2012-32 (HA) H-2017-

03, REV-3 is published

RAD Part I authorization 

increased to 455,000 

public housing units; 

RAD for PRAC units 

authorized

HUD provides guidance 

on Faircloth to RAD 

pathway

H-2019-09 PIH-2019- 23 

(HA) (i.e., Revision 4) is 

published, which is the 

most current 

implementing notice for 

RAD
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HUD has historically funded public housing in two funding 
buckets – Capital and Operating – each with use restrictions
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Public Housing Capital Fund Public Housing Operating Fund

Sample uses:
• Capital Improvements
• Nonroutine Maintenance
• Code Compliance
• Resident Relocation
• Demolition and reconfiguration
• Development-related legal costs

Formula based on:
• Operating Expenses
• Utilities
• PILOT
• Asset Management Fee
• Resident Participation 
• minus project income

Other Funding Sources

• Choice Neighborhoods 
Initiative

• Low-Income Housing 
Tax Credits

• Housing Choice Voucher 
Funds (MTW agencies 
only)

• Private and non-profit 
funds, e.g., loans

• State and local funds

With some exceptions, neither permitted to be used as collateral or 
to service debt!
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RAD converts the Operating and Capital Fund assistance into 
HAP payments; RAD is intended to be budget neutral
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The Housing Assistance 
Payment will be paid to the post-

conversion ownership entity. 

In addition to the Housing 
Assistance Payment, if the 

project is converted to PBVs, the 
PHA will receive an 

Administrative Fee for 
administering the vouchers.
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Only PHAs may apply; however, the PHA may enlist partners to 
facilitate financing and development
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Have active PH units under an ACC

Standard or High Performing under PHAS

Standard or High Performing under SEMAP

Substantial compliance with HUD reporting and compliance requirements

No debarment, suspension, or Limited Denial of Participation

Submit completed RAD Application

No charge, cause determination, lawsuit, or letter of finding outlined in 
PIH Notice 2012-32 (HA), Rev-3 §1.3.G.1-5

Eligibility Requirements
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The “Faircloth Amendment”

“…. a public housing agency may not use any of the 

amounts allocated for the agency from the Capital 

Fund or Operating Fund for the purpose of 

constructing any public housing unit, if such 

construction would result in a net increase from the 

number of public housing units owned, assisted, or 

operated by the public housing agency on October 1, 

1999…” 
- Section 9(g)(3) United States Housing Act of 1937 



PHA Name Base Faircloth Limit 

Units Converted through 

RAD as of October 15, 

2023 

Current Faircloth Limit 
Current Standing ACC 

Unit Count 

New Unit (Faircloth) 

Availability 

Chicago Housing Authority 41006 6653 34353 14832 19521

New York City Housing Authority 180343 4221 176122 157509 18613

Housing Authority of New Orleans 12552 0 12552 2220 10332

Housing Authority of the City of ATLANTA Georgia 13310 1831 11479 2274 9205

Philadelphia Housing Authority 21739 2007 19732 12977 6755

Housing Authority Of Baltimore City 17212 4058 13154 6623 6531

Housing Authority of the City of Pittsburgh 9249 700 8549 3163 5386

Memphis Housing Authority 7221 439 6782 2110 4672

Detroit Housing Commission 7665 0 7665 3409 4256

Newark Housing Authority 11140 1058 10082 5875 4207

Columbus Metropolitan Housing Authority 5194 1157 4037 211 3826

Housing Authority of the City & County of SF 6736 2700 4036 369 3667

PUERTO RICO PUBLIC HOUSING ADMINISTRATION 56936 0 56936 53463 3473

St. Louis Housing Authority 6242 0 6242 2809 3433

Housing Authority of the City of Dallas, Texa 6218 0 6218 3169 3049

Boston Housing Authority 12086 492 11594 8630 2964

D.C  Housing Authority 11242 109 11133 8178 2955

Louisville Metro Housing Authority 6278 21 6257 3763 2494

MIAMI DADE PUBLIC HOUSING AND COMMUNITY DEV 10706 1715 8991 6681 2310

Cincinnati Metropolitian Housing Authority 7428 845 6583 4421 2162

Housing Authority of the City of Los Angeles 8819 485 8334 6307 2027

Cuyahoga Metropolitan Housing Authority 11853 4267 7586 5696 1890

TAMPA HOUSING AUTHORITY 4936 2717 2219 367 1852

Oakland Housing Authority 3304 0 3304 1454 1850

Housing Authority of the City of Gary Indiana 2419 0 2419 649 1770

San Antonio Housing Authority 7814 0 7814 6070 1744

Data Published by HUD as of October 15, 2024: https://www.hud.gov/sites/dfiles/PIH/documents/Faircloth%20List_10-15-23_FINAL2.xlsx. 

Over 250,000 additional units of public housing are authorized to be built and funded under 

“Faircloth Authority” across the United States

https://www.hud.gov/sites/dfiles/PIH/documents/Faircloth%20List_10-15-23_FINAL2.xlsx


Developer Perspective: 
Where and Why We are Using 
Restore-Rebuild

• In place of traditional Mixed-Finance (ACC/LIHTC) 
development, in partnership with PHA

• Tool to “federalize” state public housing

• Alternative option to access project-based rental assistance
• …and maybe PHA capital funds
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Approx. 9 Months to 1 Year 95% Unit Delivery At Least 3 Weeks



NOTICE OF ANTICIPATED RAD RENTS

“Subject to the conditions enumerated 

in this letter… the Department will 

issue a Commitment to Enter Into a 

Housing Assistance Payment Contract”

“…the RAD Unit Contract Rents upon 

the conversion above referenced 

project will be set as set forth in the 

attached Exhibit A”
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Rent Levels
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RAD CONVERSION CONDITIONAL APPROVAL

“…except as noted in this letter…the 

documents submitted to OPHI and 

Recap with respect to the Project Units 

satisfy the requirements of the 

Financing Plan under the RAD Notice 

and that your request meets RAD 

requirements. This letter serves as a 

conditional approval of your request 

to convert the Project Units under 

RAD.

1
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Housing Authority

Closing into Mixed Finance*

Tenant Rent 

Reserve

Subsidy Carryover 

Reserve
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Tenant Rent

* Must operate public housing units on breakeven basis. 

Specific reserve structure may vary by deal and housing 

authority.
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Conversion to RAD
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Lease-up and Conversion Timing
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Rendering of Park Morton, Washington, DC

Pershing Place, Chicago, IL
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• Applicable HUD Notices:

• RAD Implementation Notice: H-2019-09 PIH-2019-23 (HA), Rental Assistance Demonstration REV-4

• Fair Housing, Civil Rights, and Relocation Notice: H 2016-17; PIH 2016-17 (HA)

• HUD Website: https://www.hud.gov/rad

• RAD Resource Desk: http://www.radresource.net/

• HUD Exchange: https://www.hudexchange.info/programs/rad/

• Restore Rebuild Guidance: https://www.hud.gov/sites/dfiles/Housing/documents/Restore-
Rebuild_Guide_11-2024.pdf

HUD has published extensive materials on RAD that are useful 
for all parties involved in the RAD process

November 14, 2024
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