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About
Rehabilitating & Preserving Affordable Housing

• Triple bottom line
• Committed to reducing energy consumption 

by 20% by the year 2024
• Properties in 19 states, with over 9k rental 

units 



Wishrock’s commitment to sustainability

1. Generate economic savings by maximizing 
energy and water efficiency/leveraging new 
green investment opportunities

2. Lowering carbon emissions and resource 
consumption

3. Creating healthier living conditions

4. Raising awareness of sustainability issues 
among residents and staff



About WegoWise
• Provide software for more efficient 

buildings—unique automated utility data 
importing technology

• Largest database of multifamily utility data 
in the world: 44,000+ buildings total

• Serving 350+ current clients



Today’s Agenda
Wishrock: using WegoWise to accomplish key 
asset management goals

• Planning for future retrofits and renewable 
energy generation

• Setting goals and forecasting utility expenses
• Sharing key information across the organization



Before the planning begins



in WegoWise

26
Properties

3.7M
square feet

4.2k
units

20%
energy reduction goal by 2024



Invest time upfront
Get the best results for your portfolio by 
dedicating resources upfront

• staff time 
– recommend: selecting a point person

• effort 
– the more comprehensive access + information 

you can give WegoWise during implementation, 
the more useful your data will be for the duration 
of the contract



Ongoing efforts



Identifying priorities
Relative	
  Energy	
  Performance	
  Across	
  Properties	
  in	
  the	
  Portfolio





Benchmarking

• Within the Wishrock portfolio
– using the Performance Dashboard

• Comparing performance to similar 
buildings in the WegoWise database of 
44,000+
– Built-in benchmarking
– Custom Benchmarks



Zeroing in on inefficiencies



Tracking improvements



Catching Leaks Before the Budget Bursts

water leak caught in 1st

month of tracking spikes



Setting goals + 
forecasting utility 
expenses



Goal-setting with Better Buildings Challenge

20%
energy reduction 

goal by 2024



Tracking Annual Energy Use 

Total	
  Reduction	
  in	
  Energy	
  Consumption	
  for	
  
Owner-­‐Paid	
  Accounts



Example	
  from	
  a	
  Property	
  that	
  Experienced	
  a	
  Net	
  Reduction	
  
in	
  Total	
  Energy	
  Use	
  from	
  2014-­‐2015

Sources:	
  Electricity,	
  Gas,	
  and	
  Cogeneration



Energy Use Reduction at Sycamore Corresponded with Recent 
Efficiency Improvements

• LED Lighting Improvements
• Air Sealing (caulk, foam, weather-stripping)
• Water Conservation Improvements

The blower door testing in the sample units showed the following improvements in each 
unit. The average pre-weatherization blower door test was 1,106 CFM (a measurement of 
cubic feet of air removed from a given space in one minute) and the average post-
weatherization blower door test was 872 CFM, resulting in an average reduction of 234 
CFM per unit, which is a (22%) twenty-two percent reduction in air infiltration. The table 
below illustrates the sample testing results of the blower door test and resulting air sealing 

 
During our inspection, we observed that the weatherization contractor demonstrated great 
attention to detail and exhibited good construction standards on the work performed in the 
units. Some examples of that work includes; foamed and sealed door jambs as there were 
significant amounts of air coming through the cavities, the soffits for the sleeved AC units 
were big contributors to drafts and as a result were caulked along with the sleeves, 
plumbing and pipe penetrations were also addressed. 
 
Some illustrations of the work performed below: 
 
10-Watt LED Specialty 

 
 

Unit Pre-BD Post-BD CFM Reduction 
4C 903 705 198.0 
4A 910 711 199.0 
12H 1050 855 195.0 
11G 1100 848 252.0 
8D 960 745 215.0 
7C 915 681 234.0 
7J 1030 830 200.0 
5D 1110 912 198.0 
6F 983 790 193.0 
3K 1103 866 237.0 
2E 923 721 202.0 
1G 980 770 210.0 

 
Air-Sealing Pipe Penetrations 

 
 
 
Water Efficient Hand-Held Shower head with pipe dope 

 
 
 
  



Sharing key 
information across 
the organization



Key data-sharing strategies

• Track performance across company-wide 
sustainability and cost-savings targets.

• Property-specific reports generated to 
inform Energy and Water Action Plans and 
Property Management.





Access to financial 
incentives



• Fannie Mae Green Certification and Green 
Rewards Program

• FHA Green Underwriting and MIP Reduction
• Housing Finance Agencies (HDC, HPD, CHFA)
• Green Banks
• New startups like Sparkfund



HUD Utility 
Benchmarking 
Policy



Thank You!
Learn more about WegoWise at

wegowise.com

Learn more about Wishrock at

wishrockgroup.com


